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Whether you are… 

 » Starting a new dental practice

 » Buying into a group practice

 » Taking on a dental associate

 » Looking to maximize efficiency and revenue

 » Buying/selling an existing practice

Linkd Healthcare will meet you where you are and help you achieve your 
personal, financial, and clinical goals.

Join our network of like 
minded practitioners.

Participate in a complimentary 
practice planning conference. 

Focus on your patients. 

Please visit us online at www.linkddental.com.   
You may also contact us at 855-546-5380 or info@linkdhealthcare.com.

The trusted advisors at Linkd Healthcare are ready to offer you customized support and expert guidance.   
Call us today to schedule a complimentary planning conference.

Do you have all 
the information 
you need? 
We want to help you become a 
dental practice owner, improve 
your existing practice, or  
transition your practice.
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Welcome
About JADA+ Career Guide 2017

MICHAEL D. SPRINGER

Welcome to Greater NY Dental Meeting 2017! 

The American Dental Association is pleased to present meeting attendees with this special JADA+ Career 
Guide — a publication designed to offer tips and resources for enhancing your career in dentistry whether 
you are just starting out, in mid-career or looking ahead to retirement.

This edition of the JADA+ Career Guide offers helpful information from the ADA Center for Professional 
Success and Dental Practice Success, a quarterly digital magazine produced in cooperation with the CPS 
that features articles from practice management experts on a variety of dental practice issues. 

This guide covers tips on opening a dental practice, mapping out your future, a first-person experience 
about working in a large group practice, balancing work and personal life and preparing for retirement. 
We hope you find this useful.

You can find more information about these topics at the ADA Center for Professional Success website, 
Success.ADA.org, and in the current and past issues of Dental Practice Success at ADA.org/DPS.

Michael D. Springer,

Senior Vice President, Business and Publishing

American Dental Association

http://myHealthTalent.com
http://Success.ADA.org
http://ADA.org/DPS
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FULL AND PART-TIME 
ASSOCIATE DENTIST OPPORTUNITIES

MA, NH, CT, and ME!
Gentle Dental has been providing dental care in New England for
over 30 years. In our established, multi-specialty group practice we
welcome 100+ new patients each month. Our state of the art facility
allows optimal patient care, a comprehensive approach to full service
dentistry along with a strong focus on quality, service and patient 
satisfaction. Providers are responsible for entire clinical patient 
experience from initial exam and treatment plan to delivery of care.
In-office specialty services including periodontics, endodontics, oral
surgery and orthodontics are available facilitating access to complete
dental care for patients. Excellent compensation and benefits package
including; paid medical, malpractice and 401K retirement plus 
unlimited earning potential. Future opportunity for equity position. 

For IMMEDIATE consideration, please email your resume to:
pamroliwala@gentledental.com

Or call/text:  617-480-6355

Homer, Alaska.
Established family oriented 

practice produces 1.2mil/year 
without endo or surgery. 

No Medicaid. Experienced Team. 
Collections at 98%. Cerec, OP300 CBCT,

Sensors, Invisalign, Digi-tal charts. 
Seller willing to transition. 

Call 907-235-6465 or email 
homerdental@homernet.net

                                  HAMPTON ROADS VIRGINIA

GENERAL DENTIST. Quality, progressive multi-office practice in Chesapeake, Norfolk, Suffolk, and
Virginia Beach seeking dentists who are looking for a permanent position with ownership oppor-
tunities. This person must have the philosophy that the patient’s care and best interest comes first.
We are looking for DDS/DMD professionals who will deliver high quality, comprehensive dental
care with genuine concern for the patient. Benefits for talented and motivated individuals include
competitive salary, continuing education, medical/disability/liability insurance, 401K, profit sharing,
deferred compensation and most importantly lots of team support from our dentists, hygienists,
schedulers and other office staff. 

If interested in our practice, please contact: 
LWSS, Attn: Robin Greene

1230 Progressive Drive, Suite 103, Chesapeake, VA 23320
(757) 410-2658 fax, robin@drslwss.com, (757) 962-6769 direct dial.

http://myHealthTalent.com
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Opening a New 
Practice: 
What Dentists 
Need to Know

Practice ownership is an achievable path for many 
doctors. However, because of its complexity, dentists 
often wonder where to start. What will make you 

happy? What will make you proud? Understanding core 
dreams and hopes for the future is the first step in the 
planning stage of opening a new practice.
“It’s the big door that swings off a little hinge. It’s 
called vision,” said Jayme Amos, a practice management 
consultant specializing in practice ownership success. 
Mr. Amos adheres to a 13-stage method to help dentists 
open new practices to their greatest advantage. The stages 
occur within four categories: planning, construction, 
implementation and completion.
Through the years he has learned that vision is crucial, 
“Because it is forever bound to a practice’s success and 
trajectory,” he said. That’s why he encourages investing 
plenty of time and effort to learning what makes you tick.
Developing vision may sound like an abstract, playful 
exercise. But it’s not. Nor is it forgiving. All subsequent 
decisions are contingent on its content. “Crystal clear 
vision in three areas — personal, financial and clinical 
— goes a long way in ensuring practice success and 
fulfillment down the road,” he said.
Consider three dentists: dentist A is interested in serving 
a metropolitan market; dentist B wants a fee-for-service 
practice that will allow early retirement; dentist C plans to 
sell to an associate in 10 years. Each doctor’s scenario

requires different financial planning, floor-plan design, 
site selection, demographics criteria, equipment, 
construction and marketing. Amid each of those three 
scenarios, there are varying factors that will forever affect 
clinical potential, financial potential and personal satisfaction.
Following a step-by-step process in opening a new 
office in sequence is necessary because each decision 
is dependent on the choices and outcomes of those 
previously made. For example, site selection should be 
made after demographic choices or the dentist may end 
up with a patient population different than the group he 
or she intended to treat.
Will you treat entire families? How about seniors? 
Preferred provider organization or health maintenance 
organization–covered groups? Demographic and site 
analyses can help your practice attract more patients you 
enjoy treating at a lower marketing cost.
The planning stage also impacts office design. Will you 
treat a lot of children? If yes, you may opt for more than 
one operatory with nitrous oxide. Your site selection 
should lead you to a city that allows for simple permitting 
of that and a building that allows for it to be done cost 
effectively and on schedule.
While the checklist of “things to do” during each stage 
should be customized to your individual vision, some 
“musts” will be on everybody’s plan. During construction 
bidding, for example, the correct contract provisions hold 

CONTRIBUTOR: ARLENE FURLONG
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the construction team accountable for delays or going 
over budget.
“The low bid can quickly become the high bid,” cautioned 
Mr. Amos.
Where can you save? Who should you trust? Who should 
you hire? What should be covered in your contracts?
Mr. Amos says practice ownership is the right professional 
choice for many. “During the past few years, I’ve seen 
a surge of interested dentists from across the country. 
Through practice ownership many doctors find greater 
clinical freedom, financial rewards and the opportunity to 
make a difference.” N

Mr. Amos is a dental practice consultant specializing in ownership 
success and the host of the Ideal Practice Weekly Podcast, found 
on iTunes. Products and service information is available at www.
howtoopenadentaloffice.com. 

Ms. Furlong is a Chicago-based freelance journalist specializing in 
practice and research news for dental and medical professionals. 
Her article originally appeared in the Summer 2015 issue of Dental 
Practice Success, a quarterly digital publication that features advice 
on a wide range of topics for your practice and work-life balance from 
well-known dental practice management experts. Read the current 
issue at ADA.org/dps.

COMMUNITY HEALTH CENTER IS SEEKING 
TO FILL THE FOLLOWING POSITIONS:

Dental Director – Clinical

Responsible for the overall clinical operations of the
Dental Dept. at health center ensuring efficient opera-
tional activities and fiscal responsibilities in addition to
providing hands-on patient care. DDS or DMD, Mass
License, min. 5 yrs professional exp., 2 supervisory.  

Apply at www.chcfhc.org or hr@chcfhc.org 
Community Health Connections, Inc., 

Attn:  HR Dept.
326 Nichols Road, Fitchburg, MA 01420

Bi-lingual applicants strongly encouraged to apply
EOE

Want to make a difference?
The Lake Area Free Clinic has an 

opening for a general dentist

Oconomowoc, Wisconsin
Lake Area Free Clinic Mission
Our Mission is to provide comprehensive high quality health care to those
in need.

Position Summary
The Lake Area Free Clinic Dental Clinic (LAFC-DC) is a start up dental clinic
seeking a General Dentist with a passion for patient care and driven by a
desire to serve in a public health capacity. As a non-profit safety net clinic,
the opportunity exists to make a positive difference in the health status and
lives of individuals by providing basic dentistry to vulnerable adults of
Waukesha County.

The dentist is responsible for providing and ensuring preventive and restorative
dental care that is consistent with accepted professional standards.

Position is full time or part time. LAFC-DC is a six operatory clinic with digital 
x-ray, digital panoramic x-ray and Eagle Soft dental software.

                                            For more information or to apply contact:
                                            Carrey Spencer, RDH
                                            Dental Clinic Manager
                                            262-569-4990
                                            www.lakeareafreeclinic.org
                                            carrey@lakeareafreeclinic.org

★

★
★

★

★
★

★
★

★

★

★
★

★

★

★

Contact: Carol ~ Carol@childrensdentistnh.com

www.childrensdentistnh.com

★

★

Our busy and continually growing state-of-the-art 
pediatric practice seeks motivated and compassionate 
pediatric or general dental associate to grow with our 
high demand of patients. Our Gilford practice is located 
in the heart of the Lakes Region, our Plymouth practice 
is centrally located in the White Mountain Region and 
our Littleton office in the beautiful North Country! These 
locations are ideal for someone looking for it all! Lake 
and Mountain living with convenient access to Boston 
and the Seacoast. 

Come join a highly trained compassionate and 
enthusiastic dental team that parents and patients love! 
All of our practices offer advanced technology, top 
notch equipment and office décor our patients can’t 
stop talking about! This practice is without a doubt 
one-of-a-kind! We offer generous pay and a flexible 
schedule.

Lakes Region North CountryWhite Mountains

Our TeamROCKS!

★ ★★

★
★

★
★

★

★

★

*EMPLOYMENT OPPORTUNITY*
Become a Valuable Member

of Our Team!

★

★

★

★

★

★ ★
★

★★

★

★

★

http://myHealthTalent.com
http://www.howtoopenadentaloffice.com
http://www.howtoopenadentaloffice.com
http://ADA.org/dps
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Transitioning from dental school to the job market 
can be tough, but having a plan may make the 
leap to a career less scary. Paying down this kind 

of debt can be difficult, but not impossible. There are 
several options for you to save money and make a dent 
in your student debt load. To pay down debt quickly and 
efficiently, here are some practical steps that health care 
professionals can take.
First, have a vision for your next five years. Of course, 
these plans may change, but having a blueprint for the life 
you want may help you make decisions. The answers to 
these questions could drastically alter your destination in 
the first few years out of dental school.
Ask yourself these questions:
• Where do you want to live?
• How important is work-life balance?
• Do you want to be in a private practice? 
• Do you want to enter into a partnership?
• Might you work in corporate dentistry? 
• Does working in the public health sector interest you?
If you are looking to join a practice as an associate or an 
employee, a sterling resume and cover letter could give 
you an advantage in a competitive market. This may often 
be your first impression to some potential employers. 
Usually one to two pages, a resume should include name 
and contact information, education and work experience 
listed chronologically. The main purpose of a resume is 

to get an interview. Hiring managers review hundreds 
of applicants so your resume should be concise and 
clear. A polished resume is a first chance to make a good 
impression on potential employers.
Don’t confuse a resume with a curriculum vitae (CV). 
Applicants for fellowships, grants, scholarships, or jobs 
in academia generally use a CV instead of a resume. 
The CV should be fairly detailed and cover your life’s 
accomplishments including teaching and research 
experience, publications, awards, presentations, and 
affiliations. You should also include academic areas 
of interest, education, employment experience and 
professional references.
Before you land your first job as a dentist, you’ll want 
to brush up on terms and provisions usually found in 
employment agreements, including:
• The differences between employees and independent 

contractors.
• Explanations of salary, commission, bonuses and 

benefits.
• What a non-compete clause is and how it differs from 

non-solicitation. 
• How mediation and/or arbitration can resolve disputes. 
• Points to consider when hiring a lawyer to review the 

employment agreement. 

Mapping Your 
Next Career Move: 
New Dentist 
Strategies for Success 
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The ADA Center for Professional Success offers ADA 
members the free publication Dentist Employment 
Agreements: A Guide to Key Legal Provisions that features 
information on all of the ins and outs of employment 
agreements. 
If you are looking to start your own practice, there are 
a multitude of things to consider. You will be your own 
boss, but that freedom comes with major responsibilities. 
The Center for Professional Success also has helpful 
information for this endeavor. If you are looking to open 
your own practice, A New Dental Practice Checklist, a 
resource available to ADA members, may be of some 
assistance.
Having a goal will help you formulate a plan for 
achievement. The ADA Center for Professional Success has 
resources to help you develop that plan. Visit the site today 
and get started on building the future you want. N

The ADA Center for Professional Success is an interactive Web 
portal that provides practice management content and decision 
support tools with the goal of helping members practice successfully, 
learn conveniently and live well. Visit the Center for Professional 
Success at Success.ADA.org. This article originally appeared in the 
Spring 2017 issue of Dental Practice Success, a quarterly digital 
publication that features advice on a wide range of topics for your 
practice and work-life balance from well-known dental practice 
management experts. Read the current issue at ADA.org/dps.

If you are looking to start 
your own practice, there 
are a multitude of things to 
consider. You will be your own 
boss, but that freedom comes 
with major responsibilities.

DENTISTS
DENTAL HYGIENISTS
DENTAL ASSISTANTS

Put A Smile On Your Career.

www.CORDENTALgroup.com

COMPETITIVE COMPENSATION
 EXCELLENT BENEFITS PACKAGE

Join Our Affiliated Practices
Careers@CORDENTALgroup.com • 513.609.4076

http://myHealthTalent.com
http://success.ada.org/en/regulatory-legal/employment-agreements-the-devils-in-the-details
http://success.ada.org/en/regulatory-legal/employment-agreements-the-devils-in-the-details
http://success.ada.org/en/career/starting-a-new-dental-practice-checklist
http://Success.ADA.org
http://ADA.org/dps
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Supporting great local dentists

OPPORTUNITIES 
AVAILABLE ACROSS 
THE COUNTRY

Dentist Careers 

Practice Transitions

Clinical Careers

midwestdentaljobs.com

VISIT US AT BOOTH #3339 
AT THE GNY 2017 SHOW

TO ENTER TO WIN AN 
AMAZON ECHO SHOW
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DPR General Dentistry (a very well established practice in Lockport, NY for over 40
years with 2 office locations) is looking for an associate. Full or part-time position, huge
flexibility in setting up days/ hours of work (thanks to partnership with another 
successful practice in the area with 4 office locations). Great compensation including
a guarantee, retirement plan, bonuses, malpractice insurance coverage as well as up
to $15,000 towards student loans repayment. 

Please call or text Dr. Riad at (716) 228-0735, e-mail at: 
jihanedds@yahoo.com

Park Avenue/Murray Hill dental
condo for sale (property only). 

Fully equipped, two operatories, 
private business office, 
24/7 doorman building. 

Currently leased to a dentist until
December 2018. Very good income

producing rent. Low monthly 
maintenance and low real estate

taxes. Asking price $875K. 

Inquiries should be sent to: 
Murrayhillofficeforsale@gmail.com

Dental office
condo for
lease/sale

Professional building, Danbury, CT. Near 
I-84. 3 completely equipped operatories,
digital x-rays, nitrous, 1,000 sq. ft., rental
$1800/month. Purchase of condo would 
include rental from adjacent 400 sq. ft.
space and opportunity for future expansion.
Pictures Available upon request.

Contact pbv7@aol.com.

http://myHealthTalent.com
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Working in a Large Group Practice
A New Dentist Blogs About Her Experience

From working and shadowing in a number of different 
dental practices throughout my schooling, I had an 
idea of what I wanted out of my first job. I wanted 

to work in a modern office utilizing the technologies 
I learned in school. I wanted to be able to do quality 
dentistry that I could stand behind. I wanted a mentor 
who could help me become more clinically competent 
and business-savvy. I also wanted to live in a big city and 
escape New England winters.

While I was in dental school, the concept of “large group 
practice” had a negative connotation among dental 
students, often viewing it as a “last resort.” Some of the 
stigmas that I’ve heard about dental support organizations 
(DSOs) are that the dentists are forced to see more 
patients than they can handle and expected to fulfill 
outrageous quotas set upon them from “non-clinicians.” 
I stayed open-minded, especially as I read about DSOs in 
dental magazines as being a trend of the future.

I was also able to meet and speak with dentists supported 
by Pacific Dental Services (PDS) when I attended 
the American Student Dental Association National 
Leadership Conference in Chicago during the fall of my 
third year. The dentists I spoke with who were working 
in PDS-supported offices seemed genuinely happy in 
their current positions and felt that they were able to 
achieve their professional and personal goals faster with 

the support of PDS. What I really liked about the PDS 
business support model is that all of the supported offices 
are equipped with the latest technologies, including 
digital X-rays, intraoral cameras, and CEREC CAD/CAM. 
Lastly, knowing the pressures that dentists face regarding 
stagnant insurance reimbursement rates and increased 
overhead made me want to be supported by an efficient 
business model.

As the first person in my family to become a dentist, I 
didn’t have any strong dental connections. I reached out 
to recruiters of various DSOs and requested to meet 
with supported dentists and set up shadow days. One 
of the recruiters connected me with an owner dentist 
in Las Vegas who enjoyed mentoring new grads. I flew 
out to Las Vegas during my winter break and spent two 
days shadowing PDS-supported owner dentist, Dr. Cody 
Mugleston.

Walking into his office, I didn’t get a “large group 
practice” vibe. It looked and operated like any private 
practice I’d ever explored. I sat in on all of the new patient 
exams he performed that day and we were aligned in our 
diagnoses. Dr. Mugleston enjoys working with young 
dentists to help them ramp up and become acclimated 
to real-world dentistry. I felt that this was the perfect 
environment for me to learn and grow and it fulfilled 
everything on my “want” list.

CONTRIBUTOR: DR. BIANCA VELAYO
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 Many of my peers are aware that I’m working in a 
practice supported by a DSO and have reached out 
to me for advice and feedback. I’ve been sharing my 
experiences and clearing up some of their preconceived 
notions regarding DSOs. The biggest relief working in a 
PDS-supported office is being able to work in a patient-
centric environment that puts me as the clinician solely 
in charge of diagnosing and treatment planning. There is 
no push to produce or to conform to expectations from 
non-clinicians. My peers have also been amazed to know 
that the PDS support model offers abundant continuing 
education opportunities, and I am able to enjoy benefits 
such as 401k, malpractice, disability, health insurance, life 
insurance and more. I’ve also been very fortunate to be 
part of a tight-knit network of PDS-supported dentists in 
Nevada who have been invaluable resources for clinical 
and business advice.

This past year working as an associate and transitioning 
into ownership has reassured me that I made the right 
decision to work in a PDS-supported office.

My entrepreneurial spirit has been ignited as I am 
passionate about incorporating my personal vision in 
the office and establishing my reputation within the 
community. What I especially appreciate about working 
in a PDS-supported office is that every business aspect of 
the practice is thoroughly researched, such as location, 
marketing and metrics to measure quality outcomes and 
business success. As a dentist and soon-to-be new owner, 
I am glad that all the systems are in place so that I don’t 
have to reinvent the wheel. Working in a DSO-supported 
practice has provided me the support and experience 
I needed as a new grad and I’m happy to continue my 
personal and professional journey as a PDS-supported 
owner dentist.  N

Dr. Bianca Velayo is a member of the American Dental Association, 
Nevada Dental Association and Southern Nevada Dental Society where 
she currently serves on the New Dentist Committee. Her comments 
from Nov. 11, 2016, originally appeared in the New Dentist Now 
blog. Brought to you by the New Dentist Committee of the American 
Dental Association, New Dentist Now features resources for new 
dentists and dental students as well as news and insight on the dental 
profession and beyond.  Read more at http://newdentistblog.ada.org/.

Practice Settings and Job Satisfaction

A study by researchers at the University of Illinois at 
Chicago and the ADA Health Policy Institute published 
in the August 2015 issue of The Journal of the American 
Dental Association found that the type of practice you 
work in may influence how you feel about your dental 
career.

In this innovative, first-of-its-kind study, “Practice 
Settings and Dentists’ Job Satisfaction” (http://jada.ada.
org/article/S0002-8177(15)00347-5/fulltext) researchers 
examined job satisfaction of dentists group practices. 

Researchers found that:
• Dentists working in small group settings reported 

the highest overall career satisfaction. 
• Dentists working in large group settings reported 

more satisfaction with income and benefits than 
dentists in solo practices, as well as less stress. 

• Dentists working in large group practices affiliated 
with dental management organizations were more 
satisfied with weekends off and fewer hours spent on 
nonclinical tasks.

• Dentists working in dentist owned and operated 
practices were more satisfied with incomes and their 
overall feelings about dentistry.

An HPI research brief also released in August 2015 
examined career satisfaction among dentists working 
in two types of group practices: a dental management 
organization affiliated practice or a dentist owned and 
operated practice.

Researchers reported that dentists working in large 
group practices affiliated with dental management 
organizations were less satisfied with certain aspects of 
their practice, such as income and feeling emotionally 
drained, but were most satisfied with others, such 
as weekends off and reported fewer hours spent on 
nonclinical tasks, compared to dentists working in 
practices that were dentists owned and operated.

Read more from the ADA Health Policy Institute at ADA.org/HPI.

http://myHealthTalent.com
http://newdentistblog.ada.org
http://jada.ada.org/article/S0002
http://jada.ada.org/article/S0002
http://ADA.org/HPI
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Sanford Plaza Dental Center
Looking to be an associate in an established practice with the
possibility of becoming a partner or owner? We might be the
right fit for you. We are paperless, digital and have most of the
toys you will need. Our practice is about 90% children. That’s
because big people make us nervous. Sometimes we have to
peel away 4 or 5 Dentist just to get to the child. We find it is
better to start with the child and work our way up. Unlike 
the adult patient, the child is honest and will speak the truth.
However, if you prefer adult dentistry, we will give you all the
adults you can handle. You can have your own practice within
our practice. If you leave us, you are welcome to take with you
all your patients. We pay a percentage of what is collected 
and you will be considered an employee with all the benefits
provided to all the employees. We don’t care if you want to
work part-time or full-time. We only want enthusiastic dentists
who love practicing their profession to the fullest. You can be 
a seasoned dentist or a new graduate, there will always be 
room for you. Send your CV to DOFFC@AOL.COM or fax 
407-322-4415. Oh by the way, we are located in Sanford,
Florida, just off 2 major highways. We are only 40 minutes away
from Disney and Cape Canaveral, and only 30 minutes from
Universal Studios!!!

WISCONSIN
General Dentists and Specialists

As we experience tremendous growth, Dental Associates is 
looking for General Dentists and Specialists. Consider joining this
dentist-owned, family practice that fosters a culture that invites
our patients into our “dental home” and provides them with a
caring and empathetic approach to dentistry. At Dental Associates
you will not only experience the support and stability of working
within a group, but also the flexibility of managing your own
schedules and running your own practice. Dental Associates 
will ensure you have everything you need to be the best — 
state-of-the-art technologies, guidance, staffing, scheduling, IT,
patient financial services, accounting, marketing, continuing 
education, and more. You will always be on the forefront of 
technologies and innovations and you will be able to develop 
relationships with other dentists and specialists. Your practice
within our practice. It's a win-win for all involved. Become part
of this dynamic team and consider joining the other dentists 
practicing with us today. Signing bonus and relocation allowance
available. Current positions available in Appleton, Greenville and
Green Bay, Wis. 

Call or email Karla today at 920-431-1712 
or kkabara@dentalassociates.com.
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                                           DIRECTOR, ORAL AND MAXILLOFACIAL SURGERY RESIDENCY PROGRAM 
                                                                                  Meharry Medical College
                                                                                            Nashville, TN 

Meharry Medical College School of Dentistry, Nashville, TN invites applicants for the position of Director, Oral and Maxillofacial Surgery (OMS) Residency
Program.  This is a post graduate full-time Associate faculty member position on a tenured-track.  The Oral and Maxillofacial Surgery Postdoctoral Program is
a hospital based program located at Nashville General Hospital at Meharry Medical College. 

Applicants must have a DDS or DMD or equivalent and a current license or eligibility for a licensure to practice dentistry in the State of Tennessee. The
applicant must be Board Certified in oral and maxillofacial surgery. Applicants must maintain active license and a DEA license. They will be required to maintain
a BLS, ACLS, PALS, certification. 

Responsibilities will include program administration and education of the residency program that will be in with accordance with (Commission of Dental 
Accreditation (CODA) Graduate Medical Education (GME) requirements.   In addition, this individual will manage the teaching of clinical functions on a daily
basis, supervise clinical personnel, collaborate with students in the undergraduate program, and participate on various committees. The program director will
also serve in the capacity of training in the (OR-operating room) assist post graduate residents in extensive training to become board certified. 

The OMS Program Director should be a strategic thinker, a visionary leader who thrives in a challenging environment. 

All final candidates will be required to successfully pass a background check prior to being employed. Interested candidates should submit letter of intent 
including references, curriculum vitae to the following: 

Celeste Stein, MSJ
Executive Associate to the Dean

Meharry Medical College School of Dentistry
1005 Dr. DB Todd, Jr Blvd.

Nashville, TN 37208
sodemployment@mmc.edu

615-327-6081

Call Today     855.979.3524     DentalCareAlliance.com

Immediate Career Openings and Affiliation Opportunities
General Dentists
Pediatric Specialists

Orthodontists
Oral Surgeons

Periodontists
Endodontists

630+ Satisfied Dentists. 26 Years of Growth.
We must be doing something right.

DCA 49022 DCA Half-Page Ad in Career Guide.indd   1 11/3/17   9:13 AM

http://myHealthTalent.com
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Separation Anxiety: 
5 Tips for Balancing Work 
Life and Personal Life

CONTRIBUTOR: DR. LISA KNOWLES

Sep-a-rate. 
Just separate your work and your personal life. We say this 
to others and others say it to us as if we can push a button 
to turn it on or turn it off. To a certain extent separating is 
a necessity in the day-to-day life of any dentist or dental 
professional. We cannot think about the death of a loved 
one or a relationship that is ending during a crown prep 
or mid-extraction. It’s dangerous to have our thoughts 
elsewhere, and it’s not fair to our patients to lose focus on 
their needs. 
So, yes, we do have to separate. But, there are down times 
— even if it is only during a brief hand washing between 
patients. There is space. There is space to think about last 
night’s argument or yesterday’s missed softball game. 
There is time to think about a newborn’s needs or a loved 
one’s suffering. We can separate, but it’s not easy, and to 
think we can do it 100 percent of the time is ludicrous.
As a matter of fact, it’s stressful to separate all of the time. 
What can we do?
After practicing for 18 years and working with others in 
practice, I offer my top five tips to help you deal with 
separation dilemmas.
As a dentist, it is difficult to find a substitute, especially if 
we are in a solo practice. In our minds, “the show must go 
on” or a lot of rescheduling has to occur. Here are ways to 
keep the show going without releasing too much cortisol:

1.  Leave space in your schedule for medical and health 
appointments (or your kids’ appointments if you are 
the one in charge of family members’ schedules). Many 

people wonder why dentists take a day off during the 
week. This is why. If the time is not spent working on the 
business side of our practices, it can be spent working 
on our health. By working 8-5 Monday-Friday, there is 
little time left to make it to appointments. Perhaps YOU 
have no appointments or health issues to worry about, 
but many of your team members are working moms, and 
they have appointments to get to or get their kids to as 
well. This space allows for the much needed flexibility so 
many of our team members need and want. Furthermore, 
nothing causes more stress than an unanticipated leave 
of absence from one of our teammates. When there 
is no flexibility in the schedule, team members often 
have to take whatever appointments are available or feel 
pressured to wait to go to a physician. We know what 
happens when we delay health care: bigger and more 
costly problems occur. This preventive approach to health 
care should be modeled in our practices to help everyone 
separate as needed. It’s easier to focus on our work when 
we know we have a day to catch up on appointments, 
errands or wellness routines. 

2.  Plan ahead for absolute schedule conflicts. It is always 
easier to add more time back in the schedule than it is 
to retract a schedule full of patients. For a return from 
elective surgeries, maternity/paternity leaves, and family 
care needs, lighten the schedule as much as possible the 
first few weeks. Come back in after these absences on a 
part-time basis. Ease your way back in. As I said, it’s easier 
to add more time than to reschedule many patients. 
Consider working shorter hours at first, too. Our necks 
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and backs are typically out of shape after an extended 
time away. 

3.  Practice some type of mental stillness at least weekly, 
if not daily. I am a big fan of mindfulness-based stress 
reduction techniques, but tai chi or simple meditation 
are other options when trying to separate work from 
a stressful home life. These types of practices help us 
learn to stay in the moment and keep focused on what 
is occurring each minute rather than what happened 
yesterday or what could happen tomorrow. When we 
train our brains to focus on things we can control in the 
present moment, it is easier to separate from the chaos 
going on in our personal lives. 

4.  Find and maintain healthy, supportive relationships. 
Our work can be stressful and demanding. We need 
partners and friends who understand our work 
environments and support our passions. In one of 
my practices, a hygienist had what we perceived to be 
unsupportive spouse. She constantly managed everything 
and everyone in her household. She had little energy left 
to give at work and had little patience left to share with 
our team. Small conflicts seemed like unmanageable 
conflicts to her. Once we talked about these concerns, 
she actually realized she could be more successful in 
both areas if she delegated more tasks and engaged her 
family members in the duties that she always completed. 
She actually had a supportive spouse and children. They 
simply did not know exactly how to help. Because we are 
health care professionals, our strength of caring for others 

can become our Achilles’ heel if left unchecked. We have 
to express our issues, recognize our inabilities to manage 
and care for everything and everyone, and ask for help 
when needed. If we have unsupportive family members 
who do not help us when asked or when needed, that can 
also lead to problems at our work places. Our busy home 
lifestyles often require additional support from children, 
spouses, care providers, housekeepers, nannies and other 
kinds of supportive helpers. 

5.  Allow some time to talk during work hours. This goes 
against every vigilant work ethic I learned about as I grew 
up. “When you are at work, you work,” my dad would 
say. And, looking back, I still think this is a decent piece 
of advice to tell your kids as they start out in the working 
world. But, there is also a need for teams to get to know 
one another. It doesn’t mean everyone stands in the 
break room for a half hour, but it might mean there are 
scheduled times to talk — like during team meetings or 
holiday lunches or birthday celebrations. These moments 
allow home and work lives to merge a bit more than when 
we try to completely separate the two. 
Separation is difficult, and there are painful times in our 
lives that make it nearly impossible. Our home lives bleed 
into our work lives and vice versa. Being conscious of 
these balancing acts is one way to ensure the priorities 
remain in the right places and at the right times. I accept 
that life is never in complete balance. And, instead of 
fighting the imbalance with self-defeating thoughts or 
spending sleepless nights trying to make one area more 
even with the other side,   (cont’d page 22)

For a return from family care 
needs, lighten the schedule 
as much as possible the first 
few weeks. Come back in 
after these absences on a 
part-time basis. Ease your 
way back in.
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The Art of 
Transitioning Well: 
5 Steps to Help You 
Prepare for Retirement 

At some point in his or her career, every dentist will 
see the end of private practice approaching. No 
matter what the timing or the reason, there are 

many things the dentist can do to make the transition 
successful for himself or herself, the incoming dentist 
and most importantly, for the patients. Here are some 
important steps to consider on the road to retirement.
Step one. Start with a sound financial plan way in advance 
of retirement.
A new dentist may be mired in student debt and practice 
purchase expenses, but it is still important to put aside a 
small amount of money toward retirement on a monthly 
basis to simplify the financial pressures of leaving 
practice in the future. One of the most traumatic issues 
confronting a dentist in transition is the need to continue 
to generate income. It becomes even more traumatic if 
he or she wants to maintain his or her current lifestyle. 
The transitioning dentist should set up a meeting with a 
financial expert to review financial goals and objectives 
and set up a timetable for the future.
Step two. Plan for life after dentistry.
Have you ever connected with a former colleague who 
seems lost in retirement? Maybe his or her spouse is not 
happy with so much “togetherness.” His or her dental 
friends are either still working or off on exotic trips. 
Boredom can lead to bad habits, deteriorating health 
and less interest in exploring new opportunities to thrive. 
Meet with your family before you begin to transition to 
identify what your needs as a family will be in the future. 
Identify alternatives to dentistry that interest you. Set 
up a budget that gives you the flexibility to expand your 

horizons. You might even realize that what you really 
enjoy is dentistry.
Step three. Make your practice as presentable as possible.
If you were selling your home, your first job would be to 
upgrade the property. It is the same with a practice. Take 
a jaundiced look at the facility. Does it still reflect the 
quality of your care? From the surrounding businesses to 
the building itself, does it look modern and welcoming? 
If not, are there changes that you or the landlord can 
make that will enhance the curb appeal of the facility? 
When you enter the waiting room, does it seem fresh and 
comfortable? Are the operatories state of the art, clean 
and inviting? Just as you would with your home, consider 
staging the practice to bring its best features forward. 
State-of-the-art does not mean everything new under the 
sun, but it does mean that everything looks modern and 
works.
Step four. Realize the team is one of the most valuable 
parts of your practice.
It is often said that replacing the dentist in a practice is 
easy, but changing the front-desk person is a nightmare. 
Most practices find that patients have a strong bond with 
the members of the team. When planning a transition 
to a new dentist, it is imperative that the team stays in 
the practice for at least 6 months after the transfer. Six 
months gives the new dentist an opportunity to meet 
most of the patients as they rotate through a recall cycle. 
If the practice does not have a high number of patients 
in regular recall, the value of the practice will plummet 
as the buyer realizes that he or she will not be able to 
create a physical bond with each patient. No matter what, 

CONTRIBUTOR: DR. WILLIAM VAN DYK
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the bond of long-standing employees with patients is 
valuable as a magnet to keep them connected to the 
practice even as the ownership changes.
Step five. The plan for sale must offer ease of transfer.
If you list the practice for sale with a broker, he or she 
can give you an estimate of the value of the practice 
and connect you with potential buyers. You choose the 
broker, the finances are worked out and the practice 
changes hands on a specific day. If well executed, it can 
work for everyone. If not, the practice can disintegrate 
quickly as team members and patients find the exchange 
uncomfortable. An alternative is to bring in an associate 
and transfer the practice over time with the team. Finding 
a compatible associate can be difficult. The better the 
owner understands his or her practice, what it offers 
and what it stands for the better the chance of finding 
compatibility. With a good match, patients and staff 
members find the transfer comfortable and positive. 
Here are a few things to remember: 
•    If the associate is hired with the plan of taking over 
the practice at a future time, it is important to set the 
value of the practice as soon as the compatibility issues 
are resolved. The practice will grow with a well-chosen 
associate who is willing to promote the practice and 
attract new patients. The incentive to build the practice 
may not be there if the associate realizes that his or her 
efforts are just making the practice more expensive to 
purchase. If the value is set early on, the new dentist can 
build away knowing that his efforts will be rewarded at 
the time of purchase. At the same time the senior dentist 
receives the benefit of maintaining the value of the 
practice even as he slows down himself. 

•    An associate may buy into the practice, either as a 
partner or over time. In either case it is important for 
the senior dentist to realize that it is difficult for the part 
owner to feel any ownership unless the senior dentist 
goes out of his or her way to establish that ownership with 
the patients and the team members. If the associate will 
be purchasing part of the practice now and the rest later, 
it is important that there be a specific future date for the 
remainder of the transaction to take place so that the new 
owner can make plans for the future.
In each one of these scenarios the success will be closely 
connected to the details of the transfer. The more that 
the transitioning dentist can be prepared in advance 
of the transaction, the better the buyer and seller can 
concentrate on the surprises that arise. For the patients’ 
sake, the smoother the transfer of interest in the practice, 
the better the chance that they will continue to receive 
quality care.   N

Dr. van Dyk practices general dentistry in San Pablo, CA, and teaches 
in the department of Dental Practice at the Arthur A. Dugoni School 
of Dentistry. He has been lecturing on practice management issues 
since 1985. He served on the ADA Council on Dental Practice and 
was instrumental in the development of the ADA Success Seminar 
Series that has been giving dental students real life information on 
the business of dental practice for over 30 years. He can be reached 
at bvddds1@gmail.com or at BVDDDS.com. His article originally 
appeared in the Spring 2017 issue of Dental Practice , a quarterly 
digital publication that features advice on a wide range of topics 
for your practice and work-life balance from well-known dental 
practice management. Read the current issue at ADA.org/dps.

When planning a transition to 
a new dentist, it is imperative 
that the team stays in the 
practice for at least 6 months 
after the transfer.
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(continued from page 19)

I accept that this desire to have complete work-life 
balance is never going to be perfect. Sometimes 
both places are in need, and during those times, it’s 
important to reach out for help and delegate as many 
tasks as possible. Being a professional at home and at 
work requires planning, a willingness to let go of the 
desire to personally complete each task and an ability 
to surround yourself with an amazing support team. 
With these tips in mind, I hope you find more ways to 
manage the challenges and stressors that will surely 
arise while striving to be the best at home and be the 
best at work. N

Dr. Knowles is practicing dentist, dental educator, consultant and 
speaker in Michigan. Sign up for her weekly email, Thirsty Thursdays, 
at http://Beyond32Teeth.com or learn more about her speaking 
options for your association, team or study club. This article originally 
appeared in the Winter 2017 issue of Dental Practice Success, a 
quarterly digital publication that features advice on a wide range 
of topics for your practice and work-life balance from well-known 
dental practice management. Read the current issue at ADA.org/dps.

 

Faculty Position, 
Oral and Maxillofacial Radiology 

Meharry Medical College School 
of Dentistry

The Meharry Medical College School of Dentistry invites applications
for a full-time position in the Department of Oral Diagnostic 
Sciences for the position of Oral and Maxillofacial Radiology. 
The department has a strong commitment to continuing dental 
education and collaboration with the School of Dentistry clinics and
departments. We are seeking a board certified, or board eligible,
Oral and Maxillofacial Radiologist who is an outstanding clinician,
educator, scientist and communicator.

Responsibilities include didactic and clinical teaching at both the
postgraduate and undergraduate levels, independent research, and
service to the College. Working in collaboration with other faculty,
both in research and in teaching, is encouraged.

Qualifications include a DDS/DMD degree from an American or
Canadian Dental School or its equivalent and a specialty Certificate
in Oral and Maxillofacial Radiology from a CODA approved 
postgraduate program. Excellent oral and written communication
skills, and commitment to diversity, inclusivity and collegiality 
required. A record of scholarly achievement and experience teach-
ing and mentoring students is preferred. Rank and salary will be
determined by applicant’s qualifications and experience.

Applicants must be licensed to practice dentistry in the state of 
Tennessee, or be able to meet the requirements for permanent/
teaching licensure in Tennessee.

The Meharry Medical College School of Dentistry is an equal 
opportunity, affirmative action employer and welcomes all to apply
regardless of race, color, gender, national origin, age, religion, 
genetic information, sexual orientation, gender identity or gender
expression. We also encourage protected veterans and individuals
with disabilities to apply.

Please submit a cover letter addressed to:
Celeste Stein, MSJ

Executive Associate to the Dean
Meharry Medical College School of Dentistry

1005 Dr. DB Todd, Jr Blvd.
Nashville, TN 37208

sodemployment@mmc.edu
615-327-6081

New York
Orthodontic office for sale in 
White Plains, New York area. Very 
good for 2-3 days per week as a 
satellite office. An excellent growth 
potential in large medical building.

I am the only one 
Orthodontist in it. 

E-Mail me dryykim@aol.com
or call 917-923-5800

http://Beyond32Teeth.com
http://ADA.org/dps


Whether you are… 

 » Starting a new dental practice

 » Buying into a group practice

 » Taking on a dental associate

 » Looking to maximize efficiency and revenue

 » Buying/selling an existing practice

Linkd Healthcare will meet you where you are and help you achieve your 
personal, financial, and clinical goals.

Join our network of like 
minded practitioners.

Participate in a complimentary 
practice planning conference. 

Focus on your patients. 

Please visit us online at www.linkddental.com.   
You may also contact us at 855-546-5380 or info@linkdhealthcare.com.

The trusted advisors at Linkd Healthcare are ready to offer you customized support and expert guidance.   
Call us today to schedule a complimentary planning conference.

Do you have all 
the information 
you need? 
We want to help you become a 
dental practice owner, improve 
your existing practice, or  
transition your practice.
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Faculty Position, 
Oral and Maxillofacial Pathology 

Meharry Medical College School 
of Dentistry

The Meharry Medical College School of Dentistry invites applications
for a full-time position in the Department of Oral Diagnostic Sciences
for the position of Oral and Maxillofacial Pathology. The department
has a strong commitment to continuing dental education and col-
laboration with the School of Dentistry clinics and departments. We
are seeking a board certified, or board eligible, Oral and Maxillofacial
Pathologist who is an outstanding clinician, educator, scientist and
communicator.

Responsibilities include didactic and clinical teaching at both the
postgraduate and undergraduate levels, independent research, and
service to the College. Working in collaboration with other faculty,
both in research and in teaching, is encouraged. Additionally, the
position requires starting up a new Oral and Maxillofacial Pathology
laboratory and establishing a biopsy service.

Qualifications include a DDS/DMD degree from an American or
Canadian Dental School or its equivalent and a specialty Certificate
in Oral and Maxillofacial Pathology from a CODA approved post-
graduate program. Excellent oral and written communication skills,
and commitment to diversity, inclusivity and collegiality required.
A record of scholarly achievement and experience teaching 
and mentoring students is preferred. Rank and salary will be 
determined by applicant’s qualifications and experience.

Applicants must be licensed to practice dentistry in the state of 
Tennessee, or be able to meet the requirements for permanent/
teaching licensure in Tennessee.

The Meharry Medical College School of Dentistry is an equal 
opportunity, affirmative action employer and welcomes all to apply
regardless of race, color, gender, national origin, age, religion, 
genetic information, sexual orientation, gender identity or gender
expression. We also encourage protected veterans and individuals
with disabilities to apply.

Please submit a cover letter addressed to:
Celeste Stein, MSJ

Executive Associate to the Dean
Meharry Medical College School of Dentistry

1005 Dr. DB Todd, Jr Blvd.
Nashville, TN 37208

sodemployment@mmc.edu
615-327-6081

Dental office
condo for
lease/sale

Professional building, Danbury, CT. Near 
I-84. 3 completely equipped operatories,
digital x-rays, nitrous, 1,000 sq. ft., rental
$1800/month. Purchase of condo would 
include rental from adjacent 400 sq. ft.
space and opportunity for future expansion.
Pictures Available upon request.

Contact pbv7@aol.com.

SEEKING MULTIPLE DENTISTS 

Community Health Systems, Inc., 74 Eclipse Center, Beloit, Wis. 

Want to make a difference? 
Then we want to talk to you. 

About us: we’re a community-minded Federally      
Qualified Health Center seeking multiple dentists for 
rural and urban locations, offering highly competitive 

salaries, National Health Service Corps membership, and 
the chance to make a real impact on the lives of the 

patients we serve. 

About you: an experienced, passionate dentist 

To apply, visit www.chsofwi.org or email 
jsprecher@chsofwi.org  
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The Meharry School of Dentistry is currently hiring for the following Faculty positions:

                             •  Associate Dean, Clinical Affairs
                             •  Director, Oral and Maxillofacial Surgery Residency Program
                             •  Oral and Maxillofacial Surgery
                             •  Oral and Maxillofacial Surgery, Pathology
                             •  Oral and Maxillofacial Surgery, Radiology
                             •  Endodontics
                             •  Periodontics
                             •  Dental Public Health
                             •  Pediatric Dentistry

                                                 For Further Information Contact
                                                     Celeste Stein, MSJ
                                                     Executive Associate to the Dean/ Marketing Liaison 
                                                     Meharry Medical College, School of Dentistry
                                                     1005 Dr. DB Todd, Jr Blvd.
                                                     Nashville, TN 37208
                                                     sodemployment@mmc.edu • 615-327-6081

HERE’S SOMETHING 
TO SMILE ABOUT!
Reach more than 149,000 practicing dental 
professionals when you advertise with us.

Contact us today! 877.394.1388
jada@russelljohns.com

Place your ad in JADA’s Classified 
Advertising for as little as 

 $130 for 30 words 
($8 for each additional word) 

or $285 per column inch 
for display advertising.

Advertise Today! 

Contact us to get complete 
 information for placing 

your ad in print or online. 

Toll Free: 877.394.1388 
Email: jada@russelljohns.com

Disclaimer: Classified advertisements in JADA are 
imited to job opportunities for dentists and auxillaries, 
continuing education, professional services, practice and 
equipment sales and offices for rent. Advertising that 
appears to discriminate on the basis of race, religion or 
gender will be rejected. The publisher reserves the right 
to decline, withdraw or edit copy at its discretion.

OPPORTUNITIES AVAILABLE

NEW MEXICO—Dentist (FQHC).  www.
hmsnm.org. Once-in-a-lifetime opportunity to 
provide comprehensive, integrated, affordable 
healthcare in beautiful SW New Mexico. 
Generous relocation assistance and loan 
repayment available.

WISCONSIN—General Dentists and 
Specialists. Dental Associates of Wisconsin is 
a prominent, well-established multi-specialty 
dental practice. You will not only experience 
the support and stability of working within a 
group, but the flexibility of managing your own 
schedules and running your own practice. We 
offer an extremely competitive compensation 
package including guaranteed salary, support 
for Board Certification, 401K plan, vacation, 
health insurance, and continuing education. 
This practice is AAAHC accredited. Visit our 
website at www.dentalassociates.com/careers, 
call or send/cv in confidence to: sbullen@ 
dentalassociates.com or (800) 315-7007.

OPPORTUNITIES  - NATIONWIDE

Gental Dental
Associate Dentist Opportunities – Full and 
Part-time all throughout MA, NH, and CT

Gentle Dental has been providing dental care in 
New England for over 30 years. In our established, 

multi-specialty group practice we welcome 100+ new 
patients each month. Our state-of-the-art facility 

allows optimal patient care, a comprehensive approach 
to full service dentistry along with a strong focus on 
quality, service and patient satisfaction. Providers are 
responsible for entire clinical patient experience from 

initial exam and treatment plan to delivery of care. 
In-office specialty services including periodontics, 

endodontics, oral surgery and orthodontics are available 
facilitating access to complete dental care for patients.

 

Excellent compensation and benefits package including 
paid medical, malpractice and 401K retirement 

plus unlimited earning potential. 
Future opportunity for equity position.  

 

For IMMEDIATE consideration, please email 
your resume to: pamroliwala@gentledental.com

or call/text: 617-480-6355

jada-dentistry-career-guide-11012017-12346.indd   1 11/2/17   5:19 PM
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Fellow of the ICOI

15 years of clinical experience 
in General & Implant Dentistry
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Associate Dentist opportunities
available in CO/NM/UT/ID
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